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Perspectives of North American Firefighters on Navigating Interventions and
Healthcare Choices for Work-Related Shoulder Disorders

How do firefighters manage shoulder injuries that happen at work, and what do they need and prefer when it
comes to recovery and healthcare support?

What is the problem?

Firefighting is a physically intense job. Firefighters often lift heavy equipment,
move in awkward spaces, and work in dangerous situations which increases
the risk of shoulder injuries. These shoulder injuries can reduce their ability
to work and cost the system a lot of money. Yet, little is known about how
firefighters themselves handle these shoulder injuries or what kind of
healthcare and support they truly need.

How did the team study the problem?

We interviewed 14 firefighters who had experienced shoulder injuries while on duty across North America, 9
men and 5 women, with an average age of 47 years old. We used one-on-one Zoom interviews to understand

their experiences, then analyzed the responses to identify common themes.

What did the team find?

Firefighters manage shoulder injuries using various strategies including getting early and accurate diagnosis
from medical experts; starting physiotherapy and other medical treatment early; adjusting their workouts
routines and daily tasks to minimize pain and discomfort; relying on support from family, peers, and
organization. Firefighters also mentioned some changes they wanted in addition to the above strategies:
exercise programs specific to their duties; regular health checks and injury prevention programs built into
their workplace.

How can this research be used?

Fire departments can use these findings to create more targeted and effective training, injury prevention, and
recovery programs. Healthcare providers can better tailor treatments that meet the realities of firefighting
work. Policymakers can also use these insights to better shape support systems for the occupational health
and well-being of firefighters.

Cautions

This study focused mostly on male, Caucasian firefighters in North America, so findings might not apply to all
groups. Also, firefighters self-reported their experiences, which could introduce recall bias. More diverse and
long-term studies are needed to build on these findings before making wide-scale changes.
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