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Learning Objectives

(1) Discuss the experiences and perspectives
of peer-supporters who have taken part in
the PeerOnCall implementation study

(2) Anticipate benefits and challenges of
implementing PeerOnCall within a service

(3) Identify what steps may be beneficial to
take prior and during implementation to
increase utilization
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*Response to request for peer support app from Public Safety

Why devek)p d Community*

« High rates of post-traumatic stress injury (PTSI) and mental health

Peer Su ppO rt issues in the public safety community [1-4]

Ap p? « Many barriers to seeking support (stigma, access to skilled providers,
cultural competency) [5]
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PeerOnCall App Features
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Why do this study?

Aim Explore real-world experiences and utilization of PeerOnCall
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Research methods

Design

« Prospective cohort among Canadian fire
organizations

e 3 or 6-month PeerOnCall implementation period
Sample

« Volunteer, composite, and career fire organizations
across Canada

Data collection & analysis
« Anonymous app utilization data

e Qualitative data among “organizational champions”
[6,7]
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Results: Study Sample

Type of Fire Organization
* 14 fire organizations

Career (n=1)
Composite (n=2) 7%
14%

« 20 organization champions

116 peer supporters

« 2,069 employees

Volunteer (n=11)

» 4 dropped out prior to 79%

launching the app Organization size

e 50% implemented for 6-months r 71% O 21% O 7%

10 Small (1-49 employees) 3 Medium (50-199 employees) 1 Large (200+ employees)

* 50% implemented for 3-months / FIREWELL



Results: App users social demographic data

90%
80%
70%
60%
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40%
30%

%o0f App Users
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0%

Man

Gender of App users

Woman  Woman Census Non-Binary

Data

Gender

[8] Census data collected from the 2023 Great Canadian Fire Census Data: Canadian
Association of Fire Chiefs. (2023, November 22). 2023 Great Canadian Fire Census:
Results. Canadian Association of Fire Chiefs. https://cafc.ca/page/Census-Results-2023
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Results: Utilization Data

N 97%
Text (n=105)
38% by 92 people
(—) P eer support
was accessed (n=108)
by 94 people 3%
L > Call (r=3)
by 2 people
381 ™Yy 170
Downloads 1 71 0 ~$ ,1.73,{3 feature
é [ J
36 50/0 was accessed (n=282)
Average download rate by 344 people
S 53%
B Content accessed
(n=93) by 48 people
_ 62%
\ = f= Non-peer support 38%
features was accessed Wellness ratings
(n=174) by 97 people ' (n=68) by 38 people
L o
Goals set (n=15)

by 11 people



Results: Utilization Data

« Most app usage occurred within the first 3-months

71%
Peer support

connections (n=77)

yovs
N 7%
Content accessed
73 | e
Text 0—77 : 810/0
ext (n=77) =-l= Non-peer support 75%
features (n=141) — ® 2 Wellness ratings
(n=51)
0%
Call (n=0) 95%

Goals set (n=14)



Results: Interview Data Major Themes

« 18 Organizational champions

e Baseline interviews (n=14)

* n=10 in this presentation e et ' @
I/e'l o
« 3-month interviews (n=14) y o<V 4 ( \

e N=5in this presentation

e« 6-month interviews (n=6)

e N=5in this presentation
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Major Themes: Barriers for app usage

Generational uptake of
technology

Stigma (readiness) Personal preference

generation

Utilizing
other

resources

Concerns
about
confidentiality

"Another tool in the

Barriers to app use
o toolbox"

It takes time to
build trust and get
comfortable

FFs sharing their
experinces

"It takes time"

FFs are
resistant/slow to )<
adopt change

Need more
time in the
trial
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Major Themes: Facilitators for app usage

"At your Generational uptake of

"One-stop-shop"

fingertips" technology

Ability to
partner with
other stations
and
organizations

Increased accessibility

"Another tool in the
toolbox"

Personal preference

FFs sharing their

experinces

Facilitators for app use Anonymity

Buy-in/
support

. User friendly
from senior

staff
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Major Themes: Implementation perceptions

90%

Implementation takes time

70%

Felt PeerOnCall was a
“go00d fit” with mental health programs

S0% 30%

Felt PeerOnCall “had Believed if PeerOnCall helped one
an impact” person it was beneficial to have

30% 40%

Were unsure if PeerOnCall Spontaneously said they wanted to keep

40%o

Felt PeerOnCall worked in conjunction

had an impact the app post implementation
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Major Themes: Implementation recommendations
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Limitations

* 90% of organizations were from Ontario
* 12% missing interview data

« Unknown if app “testing” was done during

Implementation

 Interview data analysis was complete by one

researcher

/ FIREWELL



Discussion

« App users’ social demographics
« Women may be more inclined to download PeerOnCall [9,10]
 Firefighters who are 50+ may be less inclined to download PeerOnCall [10]
« Utilization data
« 77% of app usage occurred within the first 3 months of implementation [11]
 Utilization over time hypotheses:
1) Utilization slowly increases and stabilizes over time after initial “boom” [11]

2) Surges and reductions in usage are incident dependent
/ FIREWELL



Discussion

e Interview data

« Organization culture, employee preference, and organization size/location

may be the best indicator if PeerOnCall is a good fit for your station

H %
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